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ABOUT MKS PROJECT MANAGEMENT COMPANY

We MKS PROJECT MANAGEMENT COMPANY Nigeria 

Limited, a project management company 

We are one of the specialized project management 

company (PMC) in existence for over a decade in the 

entire African Continent. 

We are very specific in managing projects in FMCG 

companies like oils & fats, Soap & Detergents, Oleo 

chemicals, Cosmetic  and other manufacturing 

companies. We used to take the green field projects 

and provide world class solution from concept to 

commissioning (C 2 C). 



We are highly equipped to source the technology from 

any world class company & various International 

vendors and provide you on in a highly affordable 

offer. 

Secondly we also design the process, conceptualize 

and make feasibility report of the projects. We help 

the client to source the world class technology at very 

optimum cost.

We have a designing team in Nigeria and abroad to 

design the BOP (balance of factory, plant).

We design the process, integration of various plant 

and utilities. 
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In addition to this we have a highly skilled

engineering team who is capable of taking care of

civil, mechanical, electrical, Instrumentation,

automation jobs.

We also provide highly skilled erection and

commissioning team. We can Install & commission

all type of steel structure, process plants and

equipment’s. We also handle the EPC project for

utilities like power plant, boiler, ETP and WTP etc.

We can design the entire factory which include

process, engineering, quality control lab, packing

machines, warehouse, fire & safety, and other

facilities which is related to a successful operation.
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HR Process: We are expert in designing of process SOP’s, HR

process and Organogram. We will help the companies for

recruitment of skilled manpower.

Sales Agreement: We will help the client to design the

contract document which include payment terms, supplier &

client scope, performance guarantees, penalty clause etc.

In short, we are a ONE POINT solution for the factories

and business from Concept to Commissioning C 2 C.

ABOUT MKS PROJECT MANAGEMENT COMPANY



02Our Workforce



OUR WORKFORCE

Project Managers: Our project managers are responsible for

overseeing the entire project from planning and design to

implementation and Commissioning. They are experienced in working

with cross-functional teams and ensuring that projects are completed

on time, within budget, and to the satisfaction of our clients.

Technical Specialists: Our technical specialists are experts in their

respective fields, with over 25 years of experience in project

management and technical implementation.

This team consist of experts in the field of structural design, process

designer, Mechanical engineering and Utilities, Electrical &

Automation.

They provide technical expertise and guidance to the project teams,

ensuring that all technical aspects of the project are fully understood

and executed to the highest standards. We have designing team in

Nigeria as well as in India.



Business Analysts: Our business analysts work closely

with our clients to understand their requirements and

identify opportunities for improvement. They are skilled

in process mapping, requirements gathering, and data

analysis, and use this knowledge to develop innovative

solutions that deliver real business value.

Quality Assurance Specialists: Our quality assurance

specialists ensure that all deliverables meet the highest

standards of quality and compliance. They work closely

with project teams to develop testing strategies,

perform testing, and manage defects, ensuring that all

deliverables are thoroughly tested and meet the

expectations of our clients.
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Support Staff: Our support staff includes administrative assistants,

financial analysts, and other professionals who provide critical

support to our project teams. They ensure that projects run

smoothly by managing schedules, budgets, and resources, and

provide ongoing support to our clients and project teams.

OUR WORKFORCE
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MEET OUR DIRECTORS

Mr. MK Shah
An accomplished Oil Technologist and Economist with over 30 years of global experience across 

five world-class organizations in India and Africa. A results-driven leader with a proven track record 

of driving growth, efficiency, and strategic transformation in Oil milling, Solvent Extraction Plant, 

Oil Refinery, Oleo chemicals, Palm oil mill, refinery and specialty in  Oil & fats. Soap and 

Detergent, Cashew Processing, Rice mill, Agrochemical plants, Food, FMCG, and process-based 

industries.

Over 15 years in senior management roles, specializing in business development, techno-

commercial operations, large-scale projects, and strategic planning, with consistent 

achievements in delivering sustainable business outcomes and building high-performing teams. 

Recognized for combining technical expertise with economic insight to create long-term value 

and competitive advantage.

Masters in Western and Indian History, MBA from Manipal University. With almost 2 decades of

experience in the field of marketing and HR admin & Journalism.

Mrs. Babita Mitra Shah 
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Oil Milling, Solvent 
Extraction Plant, 

Oil refinery

Palm Oil Mill, 

Refinery and 

specialty in Oil & 

Fats

OUR EXPERTISE

With extensive experience in project management, MKS PMC delivers the most effective and 

customized solutions in the following areas:

Oleo chemicals, Toilet & 

Laundry Soap and 

Detergent

Cashew Processing Rice Mill Food & FMCG Agrochemical Plants



OUR EXPERTISE

Technical & Skilled 

staff recruitment

Civil Construction; 

Electrical & 

Instrumentation

Production and 

MaintenanceLiaison



• 300TPD Soyabean SEP & Refinery Plant

• 10 Million liter per year Agrochemical plant

• 10TPD Cashew Processing Plant

• 100TPD Palm Oil Mill 

ONGOING PROJECTS

Cashew Processing
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• 150 TPD CMB Physical Refinery

• 150 TPD Desmet Palm oil Fractionation plant with Mobilisers

• 150 TPD Oil Tech Physical refinery

• 100 TPD Alfa Laval Chemical refinery

• 200 TPD Desmet Multistock Deo

• 1000 TPD Alfa Laval Refinery

• 800 TPD Desmet Palm Fractionation

• 3 MW Power plant based on Coal

• 100 TPD Alfa Laval Dewaxing Plant

• 50 Tubs / min Trepko Denmark Fat filling machine

LIST OF PROJECTS HANDLED



• 100 TPD Glemptech Hydrogenation Plant 

• 200 TPD CCI Preparatory & Solvent Extraction Plant

• 300 TPD United Oil Mill

• 200 TPD Filmatic automatic oil packing

• 1000 Tins / hrs Olusum Makina Turkey Automatic Tin Filling Line 

• 800 Tins / Jar per hours Span pack India Filling line

• 5 TPH Standard International Margarine and Shortening Plant 

• 7 KM long Express Feeder power line project

• 600 TPD SEP,

• 200 TPD MULTI OIL REFINERY & 500 TPD PALM OIL REFINERY

• 300 TPD MULTI SEED PLANT & 400 TPD SEP  



THANKS
FOR WATCHING

We look forward to working 

with you to achieve your goals.

MKS PROJECT MANAGEMENT COMPANY 

NIGERIA LIMITED

RC-8348809

+234 9135000995 / +91 9679989038
mkspmc.123@outlook.com / madi.mani1971@gmail.com
https://mkspmc.com/

mailto:mkspmc.123@outlook.com
mailto:madi.mani1971@gmail.com
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